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CAI-WI Members,

The cold is here, and the end of the year is near!! I would like to give a big THANK YOU to all our 
members this year. After a few years of not knowing what to expect and recovering from many 
hardships, our members really showed support to each other by attending events, joining com-
mittees and discussions and making sure that we work as a team to continue our success as a 
Chapter. 

The WI Chapter Board of Directors and Committees sat down a few months ago and created a 
strategic plan that we all feel will be great for our future growth in these next couple of years. 

Many new ideas and great discussions were had, and I feel we are in a great direction. 

As the year comes to an end, please make sure to read through the magazine and look at the website as there are so 
many new events and educational classes/seminars planned for 2023. Our Annual Tradeshow has been set and registra-
tion will be here before you know it. As some of you know, I am 100% Irish and this year may just have a fun theme that 
will be LUCKY!! 

As we strive to continue to move face to face for most of our events, I am so excited to continue to meet all of you and 
hopefully build more relationships with our members. Have a safe and happy Holiday Season!

Sincerely, 

Sara Moker
CMCA, AMS, PCAM

CAI-WI President
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PREPARING YOUR BUILDING FOR WINTER 
by Shari Engstrom – Sid Grinker Restoration, Inc.

Love it or hate it, winter is around the corner and with it comes 
valid concerns for your building and community regarding wa-
ter in all the wrong places and fire hazards unique to winter.  Be-
low are some bullet points to consider as we leave the colors of 
fall for the cold of winter.

Water Loss Concerns Tied to Cold:
When the temperatures go below freezing, especially below 
zero, pipes that are not properly insulated are at HIGH RISK of 
freezing and bursting.  What is even riskier is having fire sprinkler 
pipes bursting.  In order to minimize risk consider the following:

Sprinkler maintenance is key. Make this a priority.

Clear roofs and watch for ice damming

Baseboard hydronic heat will leak and/or freeze.  It’s essen-
tial that doors and windows remain closed.

Remind residents that they should call maintenance if their 
unit is too hot, do not open windows to cool off.  Notify resi-
dents that they are responsible for maintaining heat in their 
apartments and may be held liable if damage occurs from 
leaving window open or turning off heat.

Have a plan for accessing units if residents are out of town 
during a water emergency in their unit.  If there is not a mas-
ter key, will the resident expect you to force entry?  Consid-
er setting that expectation to avoid enraged tenants when 
they come home to see their door boarded or padlocked.

Visit vacant spaces often and monitor units where there is a 
possibility of a tenant leaving without notice, such as people 
behind in rent or in the eviction process.  They love leaving 
their windows open or the faucet running on the  way as 
well as turning down the heat to save money.  Watch for af-
terhours move outs

Do not turn down thermostats to save money- a minimum 
goal is 60 degrees.  Areas of special concern for this include:
	 i. Storage areas
	 ii. Parking garages
	 iii. Vacant spaces

In areas where work has been done recently, inspect attics to 
make sure insulation has been replaced properly.  It is often 
done for cable or similar services.
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Regularly check sump pumps, especially on a mid-winter 
thaw.  For areas likely to have concerns, provide a back-up 
power source and suggest tenants take advantage of plas-
tic bins for storage, especially on the floor, rather than card-
board boxes.

Make sure the “old style” of hose bibs are drained properly 
for winter.

Keep winter repairs efficient, for example, even vacant spac-
es can’t go without heat for more than a couple hours while 
you change out or repair a furnace.

Monitor areas that have been a problem in previous winters.

Make sure storm windows are in service to prevent sweating 
and ice build-up on inside of windows.  This prevents stain-
ing and warping of interior windowsills.

•

•

•

•

•

•

•

•

•

Regardless of the cause of water issues, you need to 
know where your shut off valves are located:

•

•

•

•

•

Every day toilets over flow and washing machines leak.  It 
is essential to know where shut off valves are located.  It is 
common for toilet cpvc pipes to break in the wall when the 
shut off valve is turned, so you must know where the next 
valve is located and so should anyone managing/covering 
the building.  It’s common for there to be vacations around 
the holidays.  Make sure you the person responsible knows 
where to look.  That 45 minutes of hunting can cost tens of 
thousands of dollars.

Label your shut off valves.  Several years back we had some-
one shut off the wrong floor during a construction project 
with no heat so even the best laid plans resulted in a sub-
stantial flood.

Make sure the appropriate people know how to shut off the 
sprinkler system, without also shutting off water to the en-
tire domestic water system.  Having a maintenance person 
who lives an hour away is not a solution. Assuming they an-
swer the phone immediately, it could take 2 hours to be on 
site.

Check important shut off valves to make sure they operate 
freely.  

Remind tenants that they are not allowed to perform plumb-
ing repairs and reinforce what shouldn’t go down toilets.  
This is trickier with unit owners, but uninsured contractors 
ultimately result in others paying the costs of mistakes and 
accidents.

•

•

•

•

•



Remove birds’ nests from exterior lights. The like to live here 
in the winter months for the heat.

Dryer vents and exhausts can be trouble as well. Make sure 
to clean them and check to make sure they are connected.

Overloaded outlets are a problem especially in the winter 
with lights and space heaters. 

Also remind residents about candle safety – out of a draft, 
away from children and never left unattended.
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In addition to dealing with concerns from cold, winter 
brings on a few new fire hazards.  Things to check this 
fall:

Milwaukee • Madison • Neenah • Waukesha • Green Bay • Chicago • Eau Claire

YOUR COMMUNITY ASSOCIATION’S 

DISPUTE RESOLUTION SOLUTION

The challenges condominium and homeowner associations 
encounter can be complex and unpredictable. Our attorneys 
resolve disputes in many ways including through negotiation, 
mediation, arbitration and, if necessary, litigation. We have 
successfully resolved disputes involving covenant enforcement, 
breach of fiduciary duties, contracts, property damage, fair housing 
and discrimination, assessment enforcement, quiet title and 
construction defects. Our success in these areas position us to be 
your community association solution.

Think of us as your hardest working neighbor. 
Contact Attorney Adam Bazelon at 
adam.bazelon@vonbriesen.com 
to learn more.

vonbriesen.com
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•

•

•

•

All staff, especially on call, should have names and contact info 
for contractors of record such as fire suppression (sprinkler) 
contractor and fire alarm contractor.  A restoration company will 
need those to coordinate and expedite an emergency response. 
If possible, the cell phone number for your salesperson is espe-
cially helpful. 

So, enjoy the winter and all is has to offer from ice skating to 
an excuse to stay inside.  And come spring, inspect concrete for 
cracks or heaving and repair as necessary in order to prevent 
falls.

SHARI ENGSTROM is Sid Grinker Restoration, Inc’s Marketing Ma-
ven.  She loves people, stories, and being out and about.  Active on 
multiple charitable and industry boards, she hopes to see you at 
the next real estate event before she heads home to Muskego to see 
her husband and two school aged children.  Hobbies are a fantastic 
goal, but for now work, kids and a little bit of exercise fill her days.  
Find her on LinkedIn!



RUNNING FOR THE BOARD – DO YOU 
HAVE WHAT IT TAKES?
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HOA Premium Reserve Solution 
Put your funds to work with the leading community association bank:
• Choose from the Premium Sweep Account, Premium CD, Premium Ladders CD and Premium Money Market
• Enjoy the ease of dealing with one bank to serve all your HOA banking needs
• Get a competitive rate of return to grow your reserve funds
• Access your funds when needed with the flexibility of investment options

With our HOA Premium Reserve Solution, you get the security of knowing your funds are protected by a surety bond.

Let’s get started. Visit cit.com/CABReserves
Thomas Engblom 
312.209.2623   |   thomas.engblom@cit.com

Premium reserve products are for new money only (money not currently held by CIT Bank, N.A. F.K.A. Mutual of Omaha Bank). Funds in excess of FDIC insurance coverage 
limits are covered by a third-party issued surety bond. Such excess funds are not subject to FDIC deposit insurance. The surety bond providing excess coverage over FDIC 
insurance may be cancelled at any time upon 30 days’ written notice. Should a notice of cancellation be given, CIT will contact the client to discuss alternatives to provide 
for the continued safety of funds. ©2020 CIT Group Inc. All rights reserved. CIT and the CIT logo are registered trademarks of CIT Group Inc. Deposit and loan products are 
offered through CIT Bank, N.A., the FDIC-insured national bank subsidiary of CIT Group Inc. MM#7570

If you’re considering running for the board, take a few moments to ask 
yourself the following three questions: 

1. Do I have the time? As a board member, you will need to devote 
at least several hours of your time each month to association business. In 
addition to regular monthly board meetings, you will need to be active in 

email discussions and occasional special meetings. During special projects, you may need to spend a little extra time on association 
business. Some board members may also spend a little more time than others if they work with a committee

2. Can I make tough decisions when it’s required? The primary role of the board is to conduct the business of the associa-
tion. This doesn’t just mean approving the budget, but also developing and enforcing policies. Board members are required to step 
outside their immediate circle of family and neighbors and make decisions based on the greater good of the community.

3. Can I do all this and have fun, too? It isn’t all about policies and tough decisions. Your community is only as good as you 
make it, and establishing and maintaining a sense of community is a part of a board member’s responsibility. Planning and attend-
ing functions such as picnics and being a presence in the community are as important as any policy decisions you may make.

Being a board member can be frustrating at times, but it may also be one of the most rewarding ways you’ll find to volunteer your 
time.  If you’re interested in running for the board or would like more details about board’s responsibilities, please contact your 
community manager or a current board member.
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WHAT’S THE BOARD TREASURER’S JOB?
All members of the board are responsible for the association’s over-
all financial health; but the treasurer has specific duties to protect 
the association’s assets. These duties—and the authority to exer-
cise them—are found in the association’s governing documents 
and also in state laws. It’s a big responsibility, but fortunately the 
manager helps with many of the details.

Internal controls: Treasurers keep an eye on how the funds are 
being handled. For example, a treasurer would raise a red flag if a 
check made payable to Cash showed up in the association’s books.

Records: Treasurers maintain financial and accounting records—
or see to it that they are securely and properly retained, perhaps by 
the manager.

Audits: Association financial and accounting records need to be 
audited periodically. It’s the treasurer’s job to ensure that a CPA un-
dertakes this important activity at regular intervals. 

Budgets: Treasurers are responsible for preparing the annual bud-
get. That doesn’t mean they actually crunch numbers or develop 
spreadsheets, rather they work closely with the association manag-
er or CPA to ensure the members’ values, preferences and needs are 
reflected in the budget. 

Insurance: Treasurers make sure the association has ad-
equate insurance of all types—casualty, fidelity, worker’s 
compensation and other necessary protections.

Investments: Treasurers are watchdogs for the associa-
tion’s investments. They make sure investments are sound 
and do not jeopardize principal. Boards generally have in-
vestment policies that guide their investment decisions, and 
it’s the treasurer’s job to see that the policy is followed.

Assessments: Collecting assessments and monitoring 
delinquent accounts is typically a service provided by the 
manager or management company. The treasurer, however, 
keeps a close eye on the delinquencies and alerts the board 
to problem areas.

Reserves: Treasurers ensure that the association periodical-
ly conducts a reserve study and that it’s adequately funded 
in the annual budget.

Taxes: The treasurer is the board’s liaison to the association’s 
auditor and CPA. The treasurer monitors the progress of the 
annual audit and makes sure the appropriate tax returns are 
filed on time.

In short, the association treasurer’s job is to maintain the in-
tegrity of the association’s finances. 

Talk to us about your 
community association needs. 
We can help.
We offer:1

•  Financing for building repairs and capital improvements.

•  Competitive fixed rates with terms up to 15 years.

Plus, your deposits are eligible for multi-million-dollar 
FDIC insurance with ICS® and CDARS®.2

Contact our Regional 
Relationship Manager today!
Martin I. Klauber, Vice President
Cell: 847.322.3149
Toll free: 800.233.7164
MKlauber@popular.com

www.popularassociationbanking.com

1. Subject to credit approval. 2. ICS® and CDARS® are 
registered service marks of IntraFi Network, LLC. 
© 2021 Popular Bank. Member FDIC.
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Management Packages 
Financial Management 

Board Assisted Management 

Full Service Management 

Conveniently Located: 8575 W. Forest Home Ave, #140, Greenfield, WI 53228 

Call Us: 414.425.3134      Email Us: kcapps@forestgreenrealty.com   
Visit us online: www.forestgreenrealty.com 

Forest Green Advantage 
Knowledgeable Managers 

Our managers are members of CAI and IREM providing 
you with current industry specific information 

24/7 Emergency Service 
Our After-Hours Answering Service will direct owners to 

an on-call manager for assistance.  

Online Website Included 
Your community website with a document library, event 
calendar, owner ledger, maintenance requests are all in-

cluded in our management packages. 

No additional office fees 
All fees are included in the management fee, association 

pays for actual postage and color copies if requested. 

Assessing community   
priorities is complicated

NO NEED TO  
GO IT ALONE

Our easy to understand 
reserve studies help your 

board make smarter,  
more confident  

decisions that support  
your community’s  

financial health.

For your reserve study proposal, contact us at  
(800) 221-9882 or visit reserveadvisors.com.

Page 10



HOW TO GET THE MOST FROM YOUR 
RESERVE STUDY
In November 2004, Wisconsin’s “reserve study law” went into ef-
fect.  Effectively, this law required associations establish, or by 
majority vote of unit owners opt not to have, a statutory reserve 
account.  In the decade plus since, some associations have es-
tablished a statutory reserve account, others a non-statutory 
reserve account. Some have yet to have the conversation.   Even 
though the reserve study concept is not new, many newly elect-
ed association board members are diving into the reserve study 
universe for the first time.   The 2016 fall budget season is in full 
swing.  How should you solicit bids for a reserve study?  What 
should you expect out of the analysis?  What can you do to ob-
tain the best outcome, and how can you maximize the value of 
your study?

A capital reserve study:
Association business typically involves 2 types of expenditures.  
Annual operating expenses, and capital expenses.  Associations 
generally have a relatively good handle on operating expenses 
(landscape maintenance, garbage removal, cleaning, insurance, 
snow removal) (Ok this is Wisconsin... no one has a good handle 
on snow removal).  These expenses and others are predictable 
and comprise an association’s annual operating budget.  Asso-
ciations can review the prior year’s budget to predict with rela-
tive accuracy, the upcoming years annual expenses.  A reserve 
study is an analysis that predicts capital expenditures that are 
not annual in nature.  Due to the relatively infrequent nature of 
these projects, associations often use professional consultants 
to predict and plan for them.  These expenses like repaving park-
ing lots, roof and siding replacement, and many others may only 
occur once every 5, 10, 20, or more years.  A reserve study will 
predict when they will occur and offer a funding plan to prepare 
for them.

Going out to bid:
There are many ways to identify qualified firms from which to so-
licit reserve study bids.  First, if your association has profession-
al management, rely on the expertise and experience of your 
manager who will have prior experience with multiple providers 
in the industry. It’s likely your manager has been pro-active and 
discussed and/or obtained reserve study bids in the past.  If not, 
let your manager know you would like to explore a reserve study 
and ask him or her to obtain bids.  It’s always a good idea, time 
permitting, to be an involved board member.  We recommend 
board members familiarize themselves with reputable providers 
as well.  A great way to do this is to attend the annual tradeshow 
and/or utilize the “vendor directory” of your local Community 
Associations Institute Chapter.  CAI chapter websites have “ser-
vice directories” of local companies who are committed and in-
volved in the community association industry. Here in Wisconsin 
the CAI website is  www.cai-wi.org.  Specifically, with respect to 
reserve study providers, you should look for minimum qualifi-
cations of a CAI-Reserve Specialist (RS).  Obtaining bids can be 

accomplished through these firms website “proposal request 
forms”, or by email or phone. 
 
A note on formal RFP’s:  
Developing a formal RFP is may not always be the best practice.  
While the time investment to create the formal RFP is extensive, 
it typically doesn’t change the offering of a reserve study pro-
vider.  In the past month, our firm has received multiple “for-
mal” RFP’s that not only provided detail on the property (which 
is needed for a proposal) but also dictated, without flexibility, 
the format and content of the proposal.  We chose not to bid.  
While the concept of standardizing the proposal responses you 
receive may sound advantageous in comparing/contrasting 
bidders, the actual effect is typically counter-productive.  Some 
firms may opt not to respond to your RFP since it would require 
drafting a proposal from scratch.  Many firms’ proposal verbiage 
has been reviewed by legal counsel and/or insurance providers 
and drafting an alternate proposal (to match a formal RFP man-
date) would be discouraged.  Reputable firms may opt not to bid 
resulting in a less robust pool of proposals to review and select a 
provider from.   Don’t let your formal RFP process result in a less 
effective bid solicitation.  
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PROFESSIONAL PROPERTY MANAGEMENT 
FINANCIAL MANAGEMENT 
MAINTENANCE SERVICES

Angela Snyder, Director of Condominium Management 
angelas@ogdenre.com · 414.270.1381 · ogdenre.com

Ogden & Company, Inc. AMO® is Wisconsin’s 
largest full-service real estate organization, 

serving Milwaukee since 1929.

Continued on page 13
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HOW TO GET THE MOST FROM YOUR 
RESERVE STUDYContinued...

Rather than require a standardized response, allow firms to 
propose by whatever means/instrument they would typically 
respond to an RFP.  Requiring a standardized response might 
seem like a good way to make it easy to compare/contrast bids, 
but it actually takes what would have been a unique (to each 
firm) proposal instrument that took a lot of time and thought to 
develop, and substitutes a standardized response that is going 
to look just like every other provider (who chose to follow the 
standardized RFP response requirements). 

Instead, allow companies to respond in the manner they choose.  
Take time that would have been spent developing a formal RFP 
and re-allocate it to reviewing proposals.  Look at the totality 
of the proposal process from each response to critique provid-
ers including:  ease of obtaining a proposal, content of proposal 
itself, unique services and value-added features, and of course 
cost.

Avoid common mistakes: 
During my 18+ years in the industry, by far the 2 most common 
observed mistakes in the reserve study process are errors in the 
component inventory, or inaccurate reserve fund balance used 
to develop the funding plan.  The 2 main components of a re-
serve study are the expenditures forecast and the funding plan.  
An error in either can render your study useless.  The component 
inventory is different for every property.  As an example, roads 
may be the responsibility of the municipality or private.  Home-
owners or the association may be responsible for decks and bal-
conies. It’s critical to determine what should be included.  Failure 
to include an element the association is responsible for OR in-
cluding an element the association is not responsible for is the 
most common mistake in reserve studies.  Prior to conducting 
a reserve study make sure you have determined responsibility 
for every element.  You should review your declaration and by-
laws where it discusses maintenance/replacement responsibili-
ty.  Provide this section to your reserve study vendor.  If there is 
ambiguity, your association should obtain a legal opinion from 
association counsel.  This is information your association will use 
in perpetuity.  Many associations have their legal counsel draft a 
“responsibility matrix” if one hasn’t already been created.  If your 
association is reserving for something they shouldn’t be, or isn’t 
reserving for something they should, your reserve contributions 
will not be appropriate.

The second most common mistake in a reserve study is an in-
accurate reserve fund balance.  Make sure your association pro-
vides your reserve study consultant with an accurate reserve 
fund balance. Your associations reserve funds should be held 
separately from operating funds.  Obtain all applicable and cur-
rent bank statements so your studies funding plan will be craft-
ed around an accurate starting point. 

Study is completed... Now what?
The primary purpose of a reserve study is to accurately set as-
sessments/contributions to a reserve fund.  The most common 
mistake associations make with reserve studies, once complet-
ed, is ignoring the study.  “Doing nothing” is a mistake.  Historical-
ly many associations have underfunded their reserves.  For this 
reason, it is not unusual that associations, especially older asso-
ciations, are sometimes overwhelmed when they see the “true” 
funding needs their property requires.  If your association falls 
into this category it’s important to come up with a plan.  Don’t 
kick the can further down the road.  Review your study.  Share 
the results with homeowners who are more likely to understand 
a fee increase when they see the long-term financial situation 
clearly.  Evaluate the replacement schedule and funding recom-
mendations.  If ideal funding levels are simply not attainable in 
the short-term, make business decisions. This may involve defer-
ring projects, increasing assessments, or even exploring a bank-
loan for critical capital projects.  Go back to your reserve study 
provider for consultation and changes as you look to develop a 
final plan you can actually implement.  There is an opportuni-
ty cost in deferring projects.  Property values may be affected 
in the short term, but your association’s goal should be to work 
towards ideal funding and replacement timing over time.  You 
should also give unit owners accurate information about the 
“true” cost of ownership in your association and time to make 
the best personal financial decisions for their future as well.  

Beyond budgeting:
Now that you’ve avoided the common mistakes in the reserve 
study process and worked with your provider to finalize a real-
istic plan, how else can you maximize the value of your reserve 
study? First, use the reserve study as a planning tool.  A compre-
hensive study will have cost projections and information about 
the scope of work for projects that is useful as you bid out capital 
projects.  Industry leading studies contain valuable information 
to help you obtain the best outcome on projects.  Rely on this 
information when you solicit bids, as a benchmark to evaluate 
bids, and use as a negotiation tool.  Second, consider how your 
capital projects might affect your regular maintenance projects.  
Example: No need to power-wash siding if it is scheduled for re-
placement in the near term. 
   
The reserve study is a critical tool to sustain and operate your as-
sociation effectively.  Avoiding the common mistakes and max-
imizing the value from your study will help fulfill the fiduciary 
responsibility your board position requires.

NIK CLARK is an Owner/Partner at Superior Reserve Engineering & 
Consulting in Milwaukee. He can be reached at 
nik@superiorreserve.com
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Insurance. Do you have what the law requires? Unless you have 

amended your documents in the last 10 years, you likely don’t. 

Husch Blackwell can help you fix that.

More than 850 condominium and homeowners associations across 

Wisconsin trust Husch Blackwell to handle their legal matters with 

leading strategies, creative solutions and personal service.

Discover unique condo law insight at associationalert.biz

Unmatched insight on 
insurance issues.  

huschblackwell.com

The choice of a lawyer is an important decision and should not be based solely upon advertisements.

Daniel J. Miske, Partner, CCAL 

daniel.miske@huschblackwell.com 

414.978.5311

Lydia J. Chartre, Partner, CCAL 

lydia.chartre@huschblackwell.com 

414.978.5418 | 608.234.6082

Arizona | California | Colorado | Illinois | Massachusetts | Missouri | Nebraska | Rhode Island | Tennessee | Texas | Washington, DC 

Wisconsin | The Link (Virtual Office)    
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SPACE HEATER SAFETY TIPS

For all of us who love Fall, our favorite time of year is here!  The 
cooler temperatures, the changing color of the leaves, the sound 
of the leaves crunching under our feet as we take a walk, and 
who doesn’t love the taste of a hearty bowl of chili on a brisk and 
windy evening? With cornbread! And butter!

However on a more serious note, Fall is also a time of the year 
that we see an increase in fires. 

For many of us, October can be a fickle month of both highs and 
lows in regards to the temperatures.  We can leave home in the 
morning wearing a short sleeve shirt, but return home wearing 
a jacket.   Once we get home, we may need a just a bit of heat to 
take the chill out of the air, but yet don’t need to turn the heat 
on quite just yet. 

Typically what most of us do is turn to our handy dandy space 
heaters.  Used correctly, they are a great way to bridge some of 
the cooler evenings, until we have no choice but to turn on the 
heat for the season.  Used incorrectly, that same space heater 
than can provide warmth and comfort us, can become a tragedy 
just waiting to happen.

Fire safety should be practiced all year long; but when the temps 
start to drop and we want to be warm, and toasty we often for-
get those fire safety practices. Below are 5 quick and easy tips to 
keep you safe if you are using a space heater this fall. 

Baby , It's Cold  Outside !

Make certain that your space heater comes from a reputable company and complies with all safety standards.  
Also make sure it has been certified indicating it is in compliance with those safety standards.  

Make sure that your space heaters are surrounded by at least 3 feet of empty space. 

Buy the correct heater for the size or area you want to warm up. 

Never place heaters near furniture or draperies. Also, never run the cord of the space heater under a rug to keep it out of the 
way.  If the cord overheats, the rug is going to catch fire.

Never, ever leave a space heater on when you go to sleep or leave the home.  EVER! NEVER!   If you have to run out for just a 
few moments, unplug the heater.  And when you go to bed, instead of leaving the heater on, simply pile on another blanket 
to stay warm.   

SAFETY TIPS
•

•

•

•

•

There are no promises that if you follow the recommendations above you will never have a fire from a space heater; BUT if you    
follow the suggestions above, you will minimize the likelihood of your space heater catching on fire.  

Article submitted by Emergency Services for Emergency Fire & Water Restoration.  
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RIGHTS AND RESPONSIBILITIES FOR 
BETTER COMMUNITIES

A responsive and competent community association. 

Honest, fair and respectful treatment by community leaders 
and managers. 

Participate in governing the community association by at-
tending meetings, serving on committees and standing for 
election. 

Access appropriate association books and records. n Pru-
dent expenditure of fees and other assessments. 

Live in a community where the property is maintained ac-
cording to established standards. 

Fair treatment regarding financial and other association 
obligations, including the opportunity to discuss payment 
plans and options with the association before foreclosure is 
initiated. 

Receive all documents that address rules and regulations 
governing the community association—if not prior to pur-
chase and settlement by a real estate agent or attorney, then 
upon joining the community. 

Appeal to appropriate community leaders those decisions 
affecting non-routine financial responsibilities or property 
rights. 

More than a destination at the end of the day, a community is 
a place people want to call home and where they feel at home. 
This goal is best achieved when homeowners, non-owner resi-
dents and association leaders recognize and accept their rights 
and responsibilities. This entails striking a reasonable balance 
between the preferences of individual homeowners and the 
best interests of the community as a whole. It is with this chal-
lenge in mind that Community Associations Institute (CAI) de-
veloped Rights and Responsibilities for Better Communities. 

Rights and Responsibilities can serve as an important guidepost 
for all those involved in the community—board and committee 
members, community managers, homeowners and nonowner 
residents. 

Homeowners Have the Right To:

•

•

•

•

•

•

•

•

Homeowners Have the Responsibility To: 
Read and comply with the governing documents of the 
community. 

Maintain their property according to established standards. 

Treat association leaders honestly and with respect. 
Vote in community elections and on other issues. 

Pay association assessments and charges on time. 

Contact association leaders or managers, if necessary, to dis-
cuss financial obligations and alternative payment arrange-
ments. 

Request reconsideration of material decisions that person-
ally affect them. 

Provide current contact information to association leaders 
or managers to help ensure they receive information from 
the community. 

Ensure that those who reside on their property (e.g., tenants, 
relatives, friends) adhere to all rules and regulations. 

•

•

•

•

•

•

•

•

Community Leaders Have the Right To: 

Expect owners and non-owner residents to meet their finan-
cial obligations to the community. 

Expect residents to know and comply with the rules and reg-
ulations of the community and to stay informed by reading 
materials provided by the association. 

Respectful and honest treatment from residents. 

Conduct meetings in a positive and constructive atmo-
sphere.

Receive support and constructive input from owners and 
non-owner residents. 

Personal privacy at home and during leisure time in the 
community. 

Take advantage of educational opportunities (e.g., publica-
tions, training workshops) that are directly related to their 
responsibilities, and as approved by the association. 

•

•

•

•

•

•

•

Developed By
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Wintrust Community Advantage is a division of Barrington Bank & Trust Company, 
N.A., a Wintrust Community Bank.

850 W. North Shore Dr. | Hartland, WI 53029
201 S. Hough St. | Barrington, IL 60010 (Main Office) 

communityadvantage.com

LENDING TOOLS
FOR YOUR ASSOCIATION

LOAN PROGRAMS
Our loan programs are tailored to meet the needs of your association. 
We work closely with board members and property managers to ensure 
that an association can effectively fund and complete its projects.

AN EFFICIENT AND CLEAR APPROVAL PROCESS
Our responsive turnaround on loan requests guarantees a simple 
and understandable process. Once we receive your loan application 
package, we quickly and efficiently determine a payment structure that 
best meets the association’s needs. Upon bank approval of the loan, 
we draft a commitment letter for your organization, detailing the loan 
terms and conditions.

Upon your acceptance of our commitment letter, loan documentation 
is provided for the association’s review, signature, and approval. We’re 
happy to meet with board members at any time during the loan process 
to discuss and clarify the terms of the program.

Call one of our trusted industry experts at 847-304-5940 or 
email service@communityadvantage.com to learn more.

Community Leaders Have the Responsibility To: 

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Fulfill their fiduciary duties to the community and exercise 
discretion in a manner they reasonably believe to be in the 
best interests of the community. 

Exercise sound business judgment and follow established 
management practices. 

Balance the needs and obligations of the community as a 
whole with those of individual homeowners and residents. 

Understand the association’s governing documents and be-
come educated with respect to applicable state and local 
laws, and to manage the community association according-
ly. 

Establish committees or use other methods to obtain input 
from owners and non-owner residents. 

Conduct open, fair and well-publicized elections. 

Welcome and educate new members of the community—
owners and non-owner residents alike. 

Encourage input from residents on issues affecting them 
personally and the community as a whole. 

Encourage events that foster neighborliness and a sense of 
community. 

Conduct business in a transparent manner when feasible 
and appropriate. N

Allow homeowners access to appropriate community re-
cords, when requested. n Collect all monies due from own-
ers and non-owner residents. 

Devise appropriate and reasonable arrangements, when 
needed and as feasible, to facilitate the ability of individual 
homeowners to meet their financial obligations to the com-
munity.

Provide a process residents can use to appeal decisions af-
fecting their non-routine financial responsibilities or prop-
erty rights—where permitted by law and the association’s 
governing documents. 	

Initiate foreclosure proceedings only as a measure of last re-
sort. 

Make covenants, conditions and restrictions as understand-
able as possible, adding clarifying “lay” language or supple-
mentary materials when drafting or revising the documents. 

Provide complete and timely disclosure of personal and fi-
nancial conflicts of interest related to the actions of commu-
nity leaders, e.g., officers, the board and committees. (Com-
munity associations may want to develop a code of ethics.)
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Alliance Association Bank, a division of Western Alliance Bank, Member FDIC.  Western 
Alliance ranks top ten on Forbes’ Best Banks in America list, five years in a row, 2016-2020.

so you can focus on growing yours.

Innovating community 
association banking 
solutions is our business,

Diane White, CMCA
Vice President
(312) 823-2181
dwhite1@allianceassociationbank.com

Joanne Haluska, CMCA, AMS
Senior Managing Director, Central Region
(216) 314-9100
jhaluska@allianceassociationbank.com

|   allianceassociationbank.com

Top 10 - Forbes Best Banks
You have an election coming up, and even if you’re unable to 
attend the membership meeting and election, you can still vote 
by proxy. 

A proxy is the written authorization that allows one person to 
appoint another (the proxy holder) to vote on his or her behalf. 
State law and the Association’s governing documents can spec-
ify that the Association can use proxy voting.

Why would you use a proxy? Maybe you’re traveling during the 
election or have other obligations that prevent you from at-
tending the meeting, but you still want your voice to be heard. 

If you’re interested in using a proxy, your community manager 
or a board member can supply a proxy form. Cite the name and 
address of the individual you’re appointing to cast your vote. 
Then, list your name, address and telephone number, and sign 
and date the form. 

The Association can only accept one proxy form per person, so 
be sure to fill out your form accurately. By only accepting one 
official form, the Association doesn’t need to check each proxy 
to determine if it's legally sufficient. It also eliminates any po-
tential problems if the vote is close.

Just be aware that by assigning your proxy to another person, 
you’ve authorized the proxy holder to vote for you as he or she 
sees fit. The proxy holder is responsible for voting or abstaining 
from a vote. 

Essentially, a proxy is an act of trust—the proxy giver must trust 
the judgment of the proxy holder. The proxy giver may think 
the proxy holder will vote for a certain candidate or issue, but 
the proxy holder isn’t legally bound by that assumption unless 
it’s written on the proxy form.

ROCK THE PROXY
LET YOUR VOICE 

BE HEARD
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2023 UPCOMING
CAI-Wisconsin Chapter

Events
JANUARY 

2022

Managing Burnout
9:00 AM - 10:30 AM
Zoom Meeting

FEBRUARY
Landscaping 
Details to come...

MARCH 15
CAI-WI Conference & Tradeshow
8:00 AM to 3:00 PM
Brookfield Conference Center
325 South Moorland Road, Brookfield, WI

APRIL 20
Investments & Investment 
Policies
9:00 AM to 10:00 AM
Zoom Meeting

REGISTER TO
DAY!

cai-wi.org
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MAY 
Catastrophe Management
Details to come...

JUNE 26
18th Annual Golf Outing
9:00 AM to 5:00 PM
Ironwood Golf Course
W270N6166 Moraine Dr #3332, Sussex, WI

JULY
5 Things You Wish Your 
Manager Knew
Details to come...

AUGUST
Budget
Details to come...

SEPTEMBER
Insurance
Details to come...

OCTOBER
Building Envelope – 
Basics in Building Systems 
& Board Development 
Workshop
Details to come...
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LuckyLucky
to have CAI-WI

Wednesday, March 15th 
Brookfield Conference Center

325 S Moorland Rd, Brookfield, WI 53005

Join us for the

2023 Annual Conference & Trade Show

REGISTER TODAY AT WWW.CAI-WI.ORG

18th Annual Golf Outing
9:00 AM to 5:00 PM
Ironwood Golf Course
W270N6166 Moraine Dr #3332, Sussex, WI

5 Things You Wish Your 
Manager Knew
Details to come...



CLASSIFIED ADVERTISING

735 N. Water Street, Suite 175
Milwaukee, WI 53202

855-301-9400
canteycpa.com

Accounting
Forest Green Realty & Management

8575 W Forest Home Avenue
Greenfield, WI 53228

414-425-3134
kcapps@forestgreenrealty.com

www.forestgreenrealty.com

Property Management

Husch Blackwell LLC
511 N Broadway Suite 1100

Milwaukee, WI 53202
414-978-5311

daniel.miske@huschblackwell.com
www.huschblackwell.com

Attorneys

Adam S. Bazelon
(414) 287-1470

abazelon@vonbriesen.com
www.vonbriesen.com

Banks/Financial

CIT
One account. One statement.

One trusted bank.
Thomas Engblom, PhD, CMCA, AMS, PCAM

312-209-2623
thomas.engblom@cit.com

Elite Properties

700 Larry Ct.
Waukesha, WI 53186

262-373-1777
www.eliteprop.org

Hunt Management
10520 N. Baehr Road, Suite Q

Mequon, WI 53092-6710
262-238-1480

jhunt@huntmanagement.com
www.huntmanagement.com

MPC Property Management
Setting New Standards,

Exceeding New Expectations
262-661-4284

www.mpcpm.com

Ogden & Company, Inc.
Management, Sales, Maintenance and More!

Angela Snyder
Director of Client Relations

angelas@ogdenre.com • 414.270.1381
1665 N. Water Street, Milwaukee, WI 53202

Prospect Management Company
Professional Management for Condominium

and Homeowner’s Associations
Milwaukee Area: 414-540-0004
Madison Area: 608-709-1325

www.pmcwi.com • help@pmcwi.com
224 N. 76th Street, Milwaukee, WI 53213

Reserve Studies

Call to Advertise
414-778-0604 X1

Reserve Advisors
735 N. Water Street, Suite 175

Milwaukee, WI 53202
Monica Mack: 800-221-9882

monica@reserveadvisors.com
www.reserveadvisors.com

Popular Association Banking
Martin Klauber

Cell: 847-322-3149
Toll free: 800-233-7164

MKlauber@popular.com
www.Association Bankers.com

Community Advantage
110 W. Palantine Road, Suite 2

Palatine, IL 60067
847-842-4678

service@communityadvantage.com
www.communityadvantage.com

Banks/Financial

Alliance Association Bank
Top 10 - Forbes Best Banks

Diane White, CMCA
312-823-2181

dwhite1@allianceassociationbank.com
allianceassociationbank.com

Bay Property Services
6214 State Hwy 42

Egg Harbor, WI 53209
920-868-3935

www.baypropertyservices.com
SERVING ALL OF DOOR COUNTY

Property Management

PLM
PAVING & CONCRETE
W225N3178 Duplainville Road

Pewaukee, WI 53072
800-776-7164

Paving
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Annual 
SPONSORS

PLATINUM

 

GOLD

SILVER

BRONZE
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11801 W. Silver Spring Dr.
Suite 200
Milwaukee, WI 53225

The service you deserve
     The people you trust

Condominium  
Associations

HOA Management

Maintenance 
Services

Property Sales 262.373.1777 • eliteprop.org


